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GUAM 
CONSOLIDATED COMMISSION ON UTILITIES 

CCU 
GuJm Power Authority I Gu,1m Waterworks Autho111y 

P.O. Box 29// H.>g.itnd, Gu.im 96931 I (671)649 3002 I guJm�,u.org 

GWA RESOLUTION NO. ll•FY2020 

RELATIVE TO APPROVAL OF THE CONSTRUCTION CONTRACT FOR THE 

PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 PROJECT 

9 WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitie 

10 ("CCU") has plenary authority over financial, contractual and policy matters relative to the Gua 

11 Waterworks Authority ("GWA"); and 

12 

13 WHEREAS, the Guam Waterworks Authority ("GWA'') is a Guam Public Corporatio 

14 established and existing under the laws of Guam; and 

15 

16 WHEREAS, GWA currently has a number of critical projects as part of GWA's Capita 

17 Improvement Plan, including the installation (i.e. repair, rehabilitation, replacement, relocation, o 

10 development) of pressure regulating or sustaining valves and their appurtenances, as stated i 

19 GW A• s Water Resources Master Plan (Master Plan); and 

20 

21 WHEREAS, the completion of these improvements will contribute to GWA's efforts t 

22 control and reduce water losses through the improvement in service area pressures, thereb 

23 reducing background leaks by providing appropriate system pressures; and 

24 

25 

26 

27 

28 

29 

30 

31 

32 

WHEREAS, in accordance with the Master Plan, GW A intends to execute a constructio 

project to address the following: 

1. The construction of the new control building and new Carnation PRYs to replac

the existing PRYs; and

2. The construction of the new Marbo PRY; and

3. The construction of the new control pedestal and new Okkodo PRY to replace th

existing PRY; and

4. The construction of the new Ysengsong PRY; and

1 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

5. The construction of the new Clara PRY; and

6. The construction of the new Kaiser Bypass PRV and new control building, an

installation of new inlet and outlet meters for Kaiser Reservoir; and

7. The construction of the new Kaiser PRV; and

WHEREAS, GW A has advertised an Invitation for Bid (IFB-07-ENG-2019) soliciting bi 

proposals from experienced, responsible, and responsive bidders to rehabilitate existing and/o 

construct new pressure reducing valves (PRV), vaults, control buildings, install SCAD 

connections, and off-site work at seven (7) sites in the Base Bid and to construct the two (2 

additional PRV sites in the Additive Bid; and 

WHEREAS, the Base Bid work consists of the Contractor furnishing all labor, tools 

equipment and materials necessary to complete the construction of the Pressure Zone Realignmen 

Phase I work to include, but not be limited to earthwork, pipework, roadway repair, PRVs, concret 

work, electrical work, fences and gates, SCADA, testing and start-up under the provisions of th 

bid documents and in accordance with applicable GW A standards; and 

WHEREAS, IFB packages were picked up by seven (7) interested parties, from whic 

GW A received bid proposals from two (2) of the seven (7) parties before the bid proposal deadlin 

(See Exhibit A - Abstract of Bids); and 

WHEREAS, GWA engineering team analyzed all bid proposals received on Novembe 

22, 2019 and determined Sumitomo Mitsui Construction Co., LTD. as being the lowest responsiv 

and responsible bidder and met all the bid requirements set forth by GW A; and 

WHEREAS, GWA Management finds that Sumitomo Mitsui Construction Co., LTD.' 

Base Bid proposal of Four Million One Hundred Twenty Thousand Dollars ($4,120,000.00) to b 

acceptable (See Exhibit B - Bid Form); and 

WHEREAS, GW A Management will assess any additional funding availability from th 

latest Capital Improvements Plan to ascertain if any or all the Additive bid items as part of thi 

2 



1 IFB can be awarded later through a change order or via a subsequent CCU approval as a means o 

2 maximizing system improvements efficiently; and 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

WHEREAS, GW A Management is seeking approval to enter into contract for the Bas 

Bid work with Sumitomo Mitsui Construction Co., LTD (IFB-07-ENG-2019) in the amount o 

Four Million One Hundred Twenty Thousand Dollars ($4,120,000.00), along with a ten percen 

( 10%) contingency of Four Hundred Twelve Thousand Dollars ($412,000.00), bringing the tota 

requested funding amount to Four Million Five Hundred Thirty-Two Thousand Dollar 

($4,532,000.00); and 

WHEREAS, the funding sourced for the construction project will be from bond and gran 

funds as detailed in the following CIP line items: 

• CIP PW 12-01: Water Audit Program

• CIP PW 05-16: Master Metering Program

• Grant (USEPA)

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitie 

does hereby approve and authorize the following: 

l. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the bid proposal submitted by Sumitomo Mitsu·

Construction Co., LTD. are fair and reasonable.

3. The CCU hereby authorizes the management of GWA to accept the bid fro

Sumitomo Mitsui Construction Co., LTD. attached hereto as Exhibit B, an

which is also incorporated into this Resolution in its entirety.

4. The CCU hereby authorizes the management of GW A to enter into a contrac

with Sumitomo Mitsui Construction Co., LTD. in the amount of Four Millio

One Hundred Twenty Thousand Dollars ($4, 120,000.00).

5. The CCU hereby approves the funding total of Four Million One Hundre

Twenty Thousand Dollars ($4,120,000.00), along with a ten percent ( I 0%)

contingency of Four Hundred Twelve Thousand Dollars ($412,000.00)

bringing the total authorized funding amount to Four Million Five Hundre

Thirty-Two Thousand Dollars ($4,532,000.00).
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8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

6. The CCU hereby approves the use of funding sources from the following CI

line items:

a. CIP PW 12-01: Water Audit Program

b. CIP PW 05-16: Master Metering Program

c. Grant (USEPA)

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoptio 

of this Resolution. 

Ill 

Ill 

DULY and REGULARLY ADOPTED, this 28 th day of January 2020. 

Certified by: 

9(. rr, c9--

JosEPH T. DUENAS 

Chairperson 

Attested by: 

s:�� 
MICHAEL T. LIMTIACO 

Secretary 

SECRETARY'S CERTIFICATE 

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities a 
evidenced by my signature above do hereby certify as follows: 

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regula 
meeting by the members of the Guam Consolidated Commission on Utilities, duly an 
legally held at a place properly noticed and advertised at which meeting a quorum wa 
present and the members who were present voted as follows: 

AYES: 

NAYS: 0 

ABSTENTIONS: 0 

ABSENT: 0 

4 



Project Name: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE I 

Project Number: W18-001-BND 

Bidders Name 

1. KORANDO CORPORATION

2. IAN CORPORATION

3. SUMITOMO-MITSUI CONSTRUCTION CO.

4. GENERAL+ PLUMBING

5. AIC INTERNATIONAL INC.

6. FRONTIER SUPPLY

7. AMERICAN INTNERNATIONAL SUPPLY, INC 

GWA Estimate 

(Name and Signature) 

Section A-5 

Bid Bond 

-

-----------------------------------------------

-----------------------------------------------

FEOEltAL- lt:J�IAllP.rJa _ UMPAN.._, ___________ 

115 i0 OF AaDMPAtJ'i1t/i,&IP

-

-----------------------------------------------

F1j1(Ut'f Y- Del1oSIT (.i)t,,t PAf.Ji _ � _t,,1A 1::-/ '-'1-',. 
l'j"lo (If, Ac,.,,,-.,,�111H:'O!!,f17 

-

-----------------------------------------------

-

-----------------------------------------------

Tabulated By: 

:r�.sd MttJDlt11..t\ 
(Name and Signature) 

GUAM WATERWORKS AUTHORITY 

ABSTRACT OF BIDS 

CERTIFICATIONS 

C 

·! i j .§ ti .� C 
1 -1 tHi e � :E � :E 

�� i ·I � 1! 
O U ,: 

.i] 
i� 

v:: � � ., 
g

C � .; � :::i � °'
., 

z � 3 � 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

✓ I j ./ ✓ ✓ ✓ 

GWA Procurement Representaf e: 

RaBC5F.

Addendum 

j 1 2 3 4 

✓ ✓ ✓ / ./

✓ ✓ ./ ./ ✓ 

Witnesses: 

TABLE A 

BASE BID 

ti"{,l'U} I 0°0 

t �1 "{'IL! I 1, -=tt, • lljO 

$Lt l't 0 �c,o

-

Bid Opening Date: November 22, 2019 

Time: 3:00 PM 

BID AMOUNT 

TABLE A TABLE A 

ADDITIVE BID BASE+ ADDITIVE 

� qc,2. I 000 t '?,t:ez_,OdO 

�\,"11\,\C,O."\'f .t 1- I 'J..C,S ' '5 }"1- • 4<f 

(f 0 '-\5 
I 

(6 'to � 'f I 'tCf4 1 OT7D
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BID FORM 

( ARTICLE 1 - BID RECIPIENT 

( 

l

1.01 This Bid is submitted to: 

Guam Waterworks Authority 

Gloria B. Nelson Public Service Building 

688 Route 15, Mangilao, Guam 96913 

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with 

Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as 

specified or indicated in the Bidding Documents, for the prices and within the times indicated in this 

Bid, and in accordance with the other terms and conditions of the Bidding Documents. 

ARTICLE 2 - BIDDER'S ACKNOWLEDGMENTS 

2.01 Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without 

limitation those dealing with the disposition of Bid security. This Bid will remain subject to 

acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may 

agree to in writing upon request of Buyer. 

ARTICLE 3 - BIDDER'S REPRESENTATIONS 

3.01 In submitting this Bid, Bidder represents that: 

A. Bidder has examined and carefully studied the Bidding Documents, the related data identified

in the Bidding Documents, and the following Addenda, receipt of which is hereby

acknowledged:

Addendum No. 

ADDENDUM NO. 01 

ADDENDUM NO. 02 

ADDENDUM NO. 03 

ADDENDUM NO. 04 

Addendum Date 

OCTOBER 25, 2019 

NOVEMBER 8 2019 

NOVEMBER 12. 2019 

NOVEMBER 15, 2019 

B. Bidder has visited the Point of Destination and site where the Goods are to be installed or

Special Services will be provided and become familiar with and is satisfied as to the ohservahlg

local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,

if required to do so by the Bidding Documents, or if, in Bidder's judgment, any local condition

may affect cost, progress, or the furnishing of Goods and Special Services.

C. Bidder is familiar with and is satisfied as to all Laws and Regulations in effect as of the date of

the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Section 00410 

Bid Form 

Page 2 
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( 

(_ 

D. Bidder has carefully studied, considered, and correlated the information known to Bidder;

information commonly known to sellers of similar goods doing business in the locality of the

Point of Destination and the site where the Goods will be installed or where Special Services

will be provided; information and observations obtained from Bidder's visits, if any, to the

Point of Destination and the site where the Goods will be installed or Special Services will be

provided; and any reports and drawings identified in the Bidding Documents regarding the

Point of Destination and the site where the Goods will be installed or where Special Services

will be provided, with respect to the effect of such information, observations, and documents

on the cost, progress, and performance of Seller's obligations under the Bidding Documents.

E. Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies

that Bidder has discovered in the Bidding Documents, and the written resolution {if any)

thereof by Engineer is acceptable to Bidder.

F. The Bidding Documents are generally sufficient to indicate and convey understanding of all

terms and conditions for furnishing the Goods and Special Services for which this Bid is

submitted.

ARTICLE 4 - BIDDER'S CERTIFICATIONS 

4.01 Bidder certifies that: 

A. This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual

or entity and is not submitted in conformity with any collusive agreement or rules of any

group, association, organization
., 
or corporation;

8. Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or

sham Bid;

C. Bidder has not solicited or induced any individual or entity to refrain from bidding; and

D. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for

the Contract. For the purposes of this Paragraph 4.01.D:

Section 00410 

Bid Form 

1. "corrupt practice" means the offering, giving, receiving, or soliciting of any thing of value

likely to influence the action of a public official in the bidding process;

2. "fraudulent practice" means an intentional misrepresentation of facts made {a) to

influence the bidding process to the detriment of Buyer, {b) to establish bid prices at

artificial non-competitive levels, or {c) to deprive Buyer of the benefits of free and open

competition;

3. "collusive practice" means a scheme or arrangement between two or more Bidders, with

or without the knowledge of Buyer, a purpose of which is to establish bid prices at

artificial, non-competitive levels; and

4. "coercive practice" means harming or threatening to harm, directly or indirectly, persons

or their property to influence their participation in the bidding process.

Page 3 
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( 

ARTICLE 5 - BASIS OF BID 

5.01 Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for 

the following price(s): 

Section 00410 

Bid Form 

Page 4 
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GUAM WATERWORKS AUTHORITY 

PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 

GWA Project No. WlB-001-BND 

BID SCHEDULE 

Interested Bidders must complete Table A. All blanks in the tables must be filled out. 

Definitions: 

LS= lump sum 

Item 

TABLE A 

BID SCHEDULE 

(BASE BID ITEMS NO. 1 - 9) 

(ADDITIVE BID ITEMS NO 10-11) 

No. Description Quantity Unit Extended Amount 

1. Mobilization, as specified in the Contract

Documents. LS $ 95,487.00 

2. Bonds and insurance. LS $ 178,861.00 

3. Permits. LS $ 56,544.00 

4. Training. LS $ 3,554.00 

5. Carnation PRYs:
5.1 Potholing LS $ 3,661.00 

5.2 Traffic control LS $ 43,781.00 

5.3 Marbo vault I LS $ 38,935.00 

5.4 Marbo 6" PRY l LS $ 39,105.00 

5.5 Marbo 6" meter LS $ 7,033.00 

5.6 Marbo piping and connections LS $ 17,429.00 

5.7 PRY 11 12" PRY LS $ 12,444.00 

5.8 PRY 11 12" check valves 2 LS $ 15,546.00 

5.9 PRY 11 piping and connections LS $ 53,559.00 

5.10 PRY 15 4" PRY LS $ 3,200.00 

5.11 PRY 15 10" PRY LS $ 8,230.00 

5.12 PRY 15 12" check valve LS $ 14,161.00 

5.13 PRY 15 piping and connections I LS $ 41,083.00 

5.14 Replace meters 3 LS $ 60,173.00 

5.15 Carnation piping and connections I LS $ 40,626.00 

5.16 Control building I LS $ 29,372.00 

5.17 Fencing I LS $ 8,705.00 

5. I 8 Electrical system I LS $ 188,904.00 

Section 00410 

Bid Form 
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Item 

No. Description 

5. Item 5 (Cont.)

5.19 SCADA, instrumentation and 

controls 

5.20 Commissioning 

5.21 Site and pavement restoration 

Subtotal 

6. Okkodo PRY:

6.1 Traffic control 

6.2 Meter vault 

6.3 20" meter 

6.4 Meter piping and connections 

6.5 8" PRY 

6.6 10" PRY 

6.7 12" PRY 

6.8 PR V piping and connections 

6.9 PR V vault cover and hatch 

6.10 Electrical system 

6.11 SCADA, instrumentation and 

controls 

6.12 Commissioning 

6.13 Site and pavement restoration 

Subtotal 

7. Y sengsong PR V:

7.1 Potholing 

7.2 Traffic control 

7.3 Abandonment of pipe 

7.4 Vault 

7.5 6" PRY 

7.6 10" PRY 

7.7 10" meter 

7.8 Piping and connections 

7.9 Electrical system 

7.10 SCADA, instrumentation and 

controls 

7 .11 Commissioning 

7 .12 Site and pavement restoration 

Subtotal 

Section 00410 

Bid Form 

Quantity Unit Extended Amount 

LS $ 104,879.00 

I LS $ 11,654.00 

LS $ 53,504.00 

I LS $ 795,984.00 

I LS $ 19,724.00 

I LS $ 49,997.00 

LS $ 16,090.00 

LS $ 155,708.00 

LS $ 5,134.00 

LS $ 7,924.00 

LS $ 10,654.00 

LS $ 61,920.00 

LS $ 28,690.00 

LS $ 55,355.00 

LS $ 70,885.00 

LS $ 11,733.00 

1 LS $ 7,388.00 

1 LS $ 501,202.00 

LS $ 84,048.00 

LS $ 33,283.00 

LS $ 3,314.00 

I LS $ 75,716.00 

1 LS $ 9,221.00 

LS $ 16,466.00 

LS $ 10,857.00 

1 LS $ 149,000.00 

1 LS $ 47,927.00 

1 LS $ 77,859.00 

LS $ 8,651.00 

LS $ 93,265.00 

LS $ 609,607.00 

Page 6 
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Item 

,- No. Description Quantity Unit Extended Amount 

8. Clara PRY:

8.1 Potholing 1 LS $ 121,682.00 

8.2 Traffic control l LS $ 21,457.00 

8.3 Abandonment of pipe 1 LS $ 2,870.00 

8.4 Vault LS $ 38,807.00 

8.5 6" PRY 1 LS $ 18,000.00 

8.6 10" PRY l LS $ 48,615.00 

8.7 10" meter LS $ 10,857.00 

8.8 Piping and connections 1 LS $ 53,347.00 

8.9 Electrical system l LS $ 55,663.00 

8.10 SCADA, instrumentation and LS $ 76,201.00 

controls 

8.11 Commissioning LS $ 8,467.00 

8.12 Site and pavement restoration LS $ 35,865.00 

Subtotal 1 LS $ 491,831.00 

9. Kaiser:

9.1 Potholing 1 LS $ 9,254.00 

9.2 Traffic control LS $ 40,851.00 

9.3 Meter vaults 2 LS $ 33,941.00 

( 
9.4 12" meter 2 LS $ 33,681.00 

9.5 Bypass PRY vault LS $ 36,238.00 

9.6 Bypass 12" PRY LS $ 76,327.00 

9.7 Kaiser PRY vault LS $ 63,718.00 

9.8 Kaiser 6" PR V LS $ 18,378.00 

9.9 Kaiser IO" PR V LS $ 72,498.00 

9 .10 Kaiser 1 O" meter LS $ 21,611.00 

9 .11 Piping and connections 1 LS $ 335,576.00 

9 .12 Replace meters 3 LS $ 43,022.00 

9 .13 Control building LS $ 23,537.00 

9.14 Fencing LS $ 6,838.00 

9 .15 Electrical system 1 LS $ 127,120.00 

9.16 SCADA, instrumentation and LS $ 92,623.00 

controls 

9 .17 Commissioning LS $ 10,365.00 

9 .18 Site and pavement restoration 1 LS $ 157,146.00 

9 .19 Property boundary survey sketch LS $ 5,687.00 

Subtotal 1 LS $ 1,208,411.00 

10. Astumbo Reservoirs SCADA system for 1 LS $ 85,990.00 

existing instrumentation

( 11. Yigo Reservoirs SCADA system for LS $ 92,529.00 

existing instrumentation

Section 00410 Page 7 

Bid Form 
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( 

Item 

No. Description 

12. Terao PRY (Additive Bid Item):

IO. I Traffic control 

10.2 Meter vault 

10.3 20" Meter 

10.4 PRY vault 

10.5 6" PRY 

10.6 12" PRY 

10.7 Piping and connections 

10.8 Demolish vault and piping 

10.9 Electrical system 

I 0.10 SCAD A, instrumentation and 

controls 

10.11 Commissioning 

10.12 Site and pavement restoration 

Subtotal 

13. Maimai PRY (Additive Bid Item):

11.1 Traffic control 

11.2 Meter vault 

11.3 10" Meter 

11.4 Meter piping and connections 

11.5 4" PRY 

11.6 10" PRY 

11.7 PRY piping and connections 

11.8 Electrical system 

11.9 SCADA, instrumentation and 

controls 

11. IO Commissioning

11.11 Site and pavement restoration

Subtotal 

Table A Base Bid Subtotal 

Table A Additive Bid Subtotal 

Table A Base Bid and Additive Bid Total 

Section 00410 

Bid Form 

Quantity Unit Extended Amount 

LS $ 28,097.00 

LS $ 33,820.00 

LS $ 37,949.00 

LS $ 61,228.00 

LS $ 18,527.00 

I LS $ 31,942.00 

1 LS $ 129,532.00 

I LS $ 15,599.00 

LS $ 113,789.00 

LS $ 80,877.00 

1 LS $ 12,843.00 

LS $ 95,113.00 

LS $ 659,316.00 

1 LS $ 15,387.00 

LS $ 42,033.00 

LS $ 36,043.00 

LS $ 14,101.00 

LS $ 4,867.00 

LS $ 11,742.00 

LS $ 22,915.00 

LS $ 64,070.00 

LS $ 78,620.00 

LS $ 12,592.00 

1 LS $ 314.00 

LS $ 302,684.00 

$ 4,120,000.00 

$ 962,000.00 

$ 5,082,000.00 

Page 8 
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TOTAL BASE BID PRICE FOR THE BID SCHEDULE 

For the lump sum of 

$ 4,120,000.00 

(Price in Figures) 

FOUR MILLION, ONE HUNDRED TWENTY THOUSAND DOLLARS ONLY 

(Price in Words) 

This Contract will be awarded to the lowest responsive and responsible bidder based on the total Base Bid 

Schedule. Determination of the lowest responsive and responsible bidder will be in accordance with the 

provisions of the Bid Documents. 

Section 00410 

Bid Form 
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( 

Bidder acknowledges that estimated quantities are not guaranteed, and are solely for the purpose of 
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities, 
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price 
includes an amount considered by Bidder to be adequate to cover Bidder's overhead and profit for each 
separately identified item. 

ARTICLE 6 - TIME OF COMPLETION 

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set 
forth in Article 5 of the Agreement. 

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages. 

ARTICLE 7 -ATTACHMENTS TO THIS BID 

7.01 The following documents are attached to and made a condition of this Bid: 

A. Required Bid security in the form of BID BOND

B. List of Proposed Major Suppliers;

C. Required Bidder Qualification Statement with Supporting Data; and

ARTICLE 8 - DEFINED TERMS 

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to 
Bidders, the General Conditions, and the Supplementary Conditions. 

ARTICLE 9 - BID SUBMITTAL 

9.01 This Bid submitted by: 

If Bidder is: 

An Individual 

Name (typed or printed): __ N_I_A _______________________ _

By: N/A 
(Individual's signature) 

Doing business as: _N_/A _______________________ _
Business address: N/A 

--------------------------

Phone: N/A Facsimile: N/A 
------------

E -ma i I address: N/A 

Section 00410 
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A Partnership 

Partnership Name: _N_/_A _______________________ (SEAL)

By: N/A 
{Signature of general partner - attach evidence of authority to sign)

Name (typed or printed): _N_/_A _______________________ _
Business address: N/A 

-------------------------

Phone: N/A Facsimile: N/A ---------------- -----------

E-mail address: N/A
-------------

A Corporation 

Corporation Name: SUMITOMO MITSUI CONSTRUCTION CO., LTD 
State of Incorporation: ___;J;.;.A�P...;,,A�N..:...._ __________________ _ 
Type (Gen Business, Professional, Service, other): GENERAL CONTRACTOR/ CONSTRUCTION 

By: 
--�====:;l;:=�������-----:--:------------­

( Signature - attach evidence of authority to sign)

Name (typed or printed): _T�A�K=E�Y_U�K�I �S�H�ll�N�O _________________ _ 
Title: GENERAL MANAGER 

� 
, (CORPOR�TE SEAL) 

� Attest ��/ Av-t&w•0;\, ���
{Signature of Corporate Secretary) 

Business address: PO BOX 9670 TAMUNING, GUAM 96931 
PHYSICAL ADD: STE 105-107 IBC BLDG, J.L. BAKER ST. HARMON INDUSTRIAL, HARMON, GUAM, 96913 

Phone: (671) 649-7521 to 24 Facsimile: (671) 649-7550 
E-mail address: tkshiino@smcon.co.jp

A Limited Liability Company (LLC) 

LLC Name: N/A 
------------------------------

St ate in which organized: _N_/_A _______________________ _

By: ___ N _IA ___________________________ _
(Signature - attach evidence of authority to sign)

Name (typed or printed): __ N_I_A _____________________ _
Title: N/A 

Business address: N/A-------------------------

Phone: N/A Facsimile: N/A
---------------- -----------

E-mail address: N/A

Section 00410 
Bid Form 

-------------
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A Joint Venture 

First Joint Venturer Name: __ N _IA ____________________ (SEAL)

By: _N_/_A ______________________________ _ 
(Signature - attach evidence of authority to sign) 

Name (typed or printed): __ N_/A _______________________ _ 
Title: N/A 

Business address: N/A 
--------------------------

Phone: -----"-'N.;.;._/A...;..._ ______________ Facsimile: _N_/_A _________ _ 
E-mail address: N/A -------------

Second Joint Venturer Name: __ N _/A __________________ (SEAL) 

By: ___ N_I_A ____________________________ _
(Signature - attach evidence of authority to sign) 

Name (typed or printed): __ N_IA _______________________ _
Title: N/A 

Business address: N/A
--------------------------

Phone: N/A Facsimile: N/A 
----------------- ------------

E -ma i I address: N/A 
-------------

Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:_ 
N /A 

(Each joint venturer must sign. The manner of signing for each individual, partnership, corporation, 
and limited liability company that is a party to the joint venture should be in the manner indicated 
above.) 

Section 00410 
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865 South Marine Corps Drive 
Suite 202 
Tamuning, Guam 96913 
Tel. No. (671) 472-6792 
Fax No. (671) 477-6229 
Email: 

 
   
 
 

MEMORANDUM 
 
From:  Aaron Sutton 
To:  Brett Railey 
Date:  August 2, 2022 
Project:  GWA Pressure Zone Realignment Construction Phase 1 
 
Re:   Contract Change Request #6 Recommendation  
 Design Changes at Various Sites   
 
Cc:  Jessey Mendiola 
  
GHD has reviewed the contract change request from Sumitomo Mitsui Construction Company 
(SMCC) for additional costs attributed to the plan modifications from the DPW design 
comments and differing site conditions. We are providing our review comments along with a 
recommendation for approval.  
 
Additional Effort:  
 
At the beginning of the project, DPW provided additional comments that lead to more stringent 
requirements with traffic control and revisions to the electrical trench details. As a result of these 
comments, PRV vaults were relocated, more traffic control equipment had to be obtained, and a 
larger quantity of flowable fill was required.  
 
In addition to the DPW comments, differing site conditions also played a factor in more work 
than was anticipated. For example, waterlines were not discovered in the areas shown on the as-
built drawings. This resulted in the need for more pothole investigations which cascaded into 
more days in the project, more man hours, and equipment cost.  
 
Due to the changes, GHD had to ensure that the additional effort claimed by the contractor was 
not already a part of the original bid. These were noted during the CCR review and were 
removed from the overall cost. Several review meetings were held, and several revisions were 
issued due to this. The subsequent list are the additional efforts that GHD finds to be reasonable.  
 
 
 
 

Garrett
Typewritten Text
Exhibit C, pg 1 of 174
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1. Modifications to Plans due to DPW Comments & Differing Site Conditions  
Carnation 

 Existing waterline for the PRV connection was discovered to be 12” instead of 6”, as 
noted on the plans  

 An existing 12” pipe was discovered on Route 15 during the Contractor’s excavation. 
During GWA’s investigation of the existing pipe, the Contractor had to use additional 
materials and labor for the steel plate and traffic control maintenance. 

 Revision to the pole installation – pole provided by GWA 

 Additional work for flowable fill placement as per DPW’s comments  
Ysengsong 

 Relocation of PRV 77 leading to additional excavation, bedding, asphalt restoration and 
traffic control.  

 Additional potholing to locate the existing waterline.  

 Additional work for flowable fill placement for the waterline road crossing  
Clara  

 Relocation of PRV 78 leading to additional excavation, bedding, and pipe fittings.  

 Additional potholing to determine waterline connections. 

 Additional traffic control and temporary backfill due to the delay with the Clara outage.  

 Additional potholing for the existing valves and replacement of valve covers.  

 Changing of the corroded chain link fence 

 Re-chlorination due to outage delay  
Kaiser  

 Relocation of PRV 79 leading to additional excavation  

 Additional potholing due to the existing waterline location differing from the plans.  

 Relocation of Kaiser meter 43A and 43B due to the existing waterline location differing 
from the plans.  

 Additional piping and backfilling for the inlet piping adjustment. 

 Additional work to connect the existing 2” line to the new 12” line  

 Additional work for the flowable fill placement   

 The pole at Kaiser was revised to a 55’ pole to ensure the new antenna had a line of sight 
to the existing GPA SCADA antenna  

 
2. Additional Work as requested by the Owner:  

Carnation  

 PRV 15 vault bottom cleaning, placement of the crushed rock, and concrete repairs at the 
pipe penetrations to the vault  

 Installation of the new valve covers across Route 15 from PRV 15  

 Additional exploration and changing of a leaking valve across Route 15 from PRV 15 
Kaiser 

 Abandonment and removal of existing PRV vaults on the golf course road.  
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 Additional work to install tee between PRV 79 and the installation of the 12” gate valve 
at the existing 12” waterline 

 
3. Additional Work Proposed by the Contractor: 

Carnation 

 PRV 15 access hatch – SMCC requested to install an access hatch cover in lieu of a 
manhole cover. This change request has been previously reviewed and SMCC’s cost 
proposal still appears to be reasonable.  

 
The DPW comments and differing site conditions also led to funds being credited back to GWA. 
An example would be the labor cost for placing and compacting a utility trench with fill material 
compared to the labor cost of placing flowable fill. Other instances where these changes lead to a 
credit for GWA are included in the cost proposal breakdown.  
 
Comments:  

1. Material cost:  
The Notice to Proceed for the project was dated May 6, 2020. Since the Notice to Proceed date, 
there have been significant increase in material costs due to factors outside of the Contractor’s 
control. SMCC has provided quotes for the materials they have obtained for the change order. 
Due to the constant increase in costs and to prevent further delay, SMCC had already ordered the 
additional materials included in this contract change request. We find that the costs submitted by 
SMCC appear to be reasonable.  
 

2. Time Extension  
Several meetings have been held with SMCC regarding the time extension that they are 
requesting with the CCR. Daily reports have been requested from SMCC as documentation of 
the time extension. From their breakdown, SMCC is requesting for a total time extension of 197 
days, 147 days from direct work with the extra 50 days coming from the 119 day Clara outage 
delay and 14-16 week material delay. We find this reasonable as SMCC was able to conduct 
concurrent activities during the Clara outage and material delivery delay.  
 

3. Bond, Insurance and Extended Overhead:  
The CCR includes costs for bonding, insurance, and extended overhead for ten and a half 
months. It is important to note that the overhead cost is about 50% of the subtotal cost for this 
contract change request. The reason being is that this CCR also includes the overhead costs that 
were incurred during the time extension for Change Order No. 2. Extended overhead costs were 
not included in the amount approved for Change Order No. 2. SMCC was requested to provide 
additional documentation and calculations as justification for their overhead costs. These 
documents can be seen in Attachment D. With the extended overhead costs encompassing from 
November 15, 2021, to September 30, 2022, approximately 10.5 months, we find the costs 
associated to be reasonable.  
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Recommendations:  
This Contract Change Request (CCR) was a proposal from SMCC for the additional work 
brought upon by DPW comments, differing site conditions, and work requested by the Owner. 
The additional cost of $765,331.74 and additional time extension of 197 days with a project 
completion of September 30, 2022, appears to be reasonable and would recommend for 
approval of the Contract Change Request.  
 
 
Regards, 
 
 
 
 
Construction Manager 
 
Attachments:  

 
Attachment A – SMCC Change Order for Design Changes at Various Sites 
Attachment B – Daily Reports 
Attachment C – Material Costs 
Attachment D – Overhead Costs Breakdown 
Attachment E – Additional Days Breakdown 
Attachment F – Schedule  
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount

Direct Cost 1.00 LS 163,629.29 364,625.68 103,976.54 632,231.51

A 7,173.35 25,839.80 20,920.00 53,933.15 

A-1
2,085.81 1,431.20 120.00 3,637.01 

A 1-1 MATERIALS: - - - - 

1
12" X 6" CONCENTRIC REDUCER, MJ x MJ, C153, 
CML/BIT - CDMJR1206 2 EA 111.65 223.30 - - 223.30 

2 12" EZ GRIP MJ JOINT RETRAIN DEVICE 2 EA 121.45 242.90 - - 242.90 

3 6" EZ GRIP MJ JOINT RETRAIN DEVICE 2 EA 49.25 98.50 - - 98.50 

4 12" 38125 EBAA RESTRAINT COUPLING 2 EA 706.43 1,412.86 - - 1,412.86 

5 12" X 2" SADDLE STAINLESS STEEL STRAP 1 EA 108.25 108.25 - - 108.25 

A 1-2 LABOR: - - - - 

1 FOREMAN 1MH X 8HRS X 2DAYS 16 MH - 36.25 580.00 - 580.00 

2 PLUMBER 1MH X 8HRS X 2DAYS 16 MH - 23.20 371.20 - 371.20 

3 HELPER 2MH X 8HRS X 2DAYS 32 MH - 15.00 480.00 - 480.00 

A 1-3 EQUIPMENT: - - - - 

1
GENERATOR AND CUTTING TOOLS I UNIT X8HRS X 
1DAY 8 HRS - - 15.00 120.00 120.00 

- - - - 

A2 1,212.80 12,346.40 17,920.00 31,479.20 

A 2-1 MATERIALS: - - - - 

TRAFFIC CONTROL AND PLATE MATERIALS 1 LOT 500.00 500.00 - - 500.00 

COLD MIX ASPHALT 3 TONS 237.60 712.80 - - 712.80 

A 2-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 10DAYS 80 MH - 36.25 2,900.00 - 2,900.00 

LABOR 3MH X 8HRS X 10DAYS 240 MH - 15.00 3,600.00 - 3,600.00 

A 2-3 EQUIPMENT: - - - - 

EXCAVATOR 1 UNIT X 8HRS X 10DAYS 80 HRS - 26.10 2,088.00 80.00 6,400.00 8,488.00 

TIRE BACKHOE 1 UNIT X 8HRS X 10DAYS 80 HRS - 26.10 2,088.00 50.00 4,000.00 6,088.00 

BOOM TRUCK 1 UNIT X 8HRS X 4DAYS 32 HRS - 26.10 835.20 175.00 5,600.00 6,435.20 

DUMP TRUCKTRUCK 1 UNIT X 8HRS X 4DAYS 32 HRS - 26.10 835.20 60.00 1,920.00 2,755.20 

- - - - 

- - - - 

A3

200.00 5,241.20 1,080.00 6,521.20 

A 3-1 MATERIALS: - - - - 

3/4 INCH CRUSH ROCK WASHED 5 TONS 20.00 100.00 - - 100.00 

CONCRETE MIX - 50 LBS 10 BAG 10.00 100.00 - - 100.00 

A 3-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 7DAYS 56 MH - 36.25 2,030.00 - 2,030.00 

MASON 3MH X 8HRS X 2DAYS 48 MH - 23.20 1,113.60 - 1,113.60 

LABOR 2MH X 8HRS X 7DAYS 112 MH - 15.00 1,680.00 - 1,680.00 

A 3-4 EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 8HRS X 1DAY 8 HRS - 26.10 208.80 50.00 400.00 608.80 

DUMP TRUCK  1 UNIT X 8HRS X 1DAY 8 HRS - 26.10 208.80 60.00 480.00 688.80 

PUMP  1 UNIT X 8HRS X 1DAY 8 HRS - - 25.00 200.00 200.00 

A4 940.00 1,243.40 100.00 2,283.40 

A 4-1 MATERIALS: - - - - 

VALVE BOX COVER   2 EA 220.00 440.00 - - 440.00 

CONCRETE MIX - 60 LBS 50 BAGS 10.00 500.00 - - 500.00 

A 4-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 2DAYS 16 MH - 36.25 580.00 - 580.00 

MASON 1MH X 8HRS X 2DAYS 16 MH - 23.20 371.20 - 371.20 

LABOR 1MH X 8HRS X 2DAYS 16 MH - 15.00 240.00 - 240.00 

A 4-3 EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 2HRS 2 HRS - 26.10 52.20 50.00 100.00 152.20 

A5
ADDITONAL EXPLORATION AND CHANGING OF 
LEAKING  VALVE 100.00 2,676.40 1,200.00 3,976.40 

LABOR: - 

FOREMAN 1MH X 8HRS X 5DAYS 40 MH 36.25 1,450.00 1,450.00 

LABOR 1MH X 8HRS X 5DAYS 40 MH 15.00 600.00 600.00 

EQUIPMENT: - 

TIRE BACKHOE 1 UNIT X 8 HRS X 3 DAYS 24 HRS - 26.10 626.40 50.00 1,200.00 1,826.40 

MATERIALS: - 

SAND BEDDING 1 LOT 100.00 100.00 100.00 

A6 PRV 15 HATCH COVER INSTALLATION 2,634.74 2,901.20 500.00 6,035.94 

A6-1
CUTTING OF EXISTING SLAB INCLUDING 
FINISHING AND DISPOSAL - 

LABOR: - 

FOREMAN 1MH X 8HRS X 4DAYS 32 MH 36.25 1,160.00 1,160.00 

MASON 1MH X 8HRS X 1DAY 8 MH 23.20 185.60 185.60 

LABOR 2MH X 8HRS X 4DAYS 64 MH 15.00 960.00 960.00 

THE ADDITIONAL MANPOWER AND EQUIPMENT IS FOR THE ADDITIONAL 
EXPLORATION,  BACKFILLING AND CUTTING OF 12" D.I. PIPE THAT IS SHOWN 
6" ON PLAN. 

MATERIAL LABOR EQUIPMENT
Work Description

CARNATION

CARNATION PRV 76 INSTALLATION OF TWO 12 X 6 CONCENTRIC REDUCER 
INCLUDING COUPLING RESTRAIN TYPE. EXISTING WATERLINE IS 12" DIA. 
DIFFER FROM PLAN DESIGN 6" DIA.

TOTAL

12" PIPE CROSSING ROUTE 15, ADDITIONAL POT HAULING, EXCAVATION STEEL 
PLATE MAINTENANCE WHILE WAITING FOR GWA DECISION ON THE EXISTING 
UTILITIES NOT SHOWN ON PLAN   - ADDITIONAL POTHOLING 3DAYS                                                                                          
ADDITIONAL EXCAVATION INCLUDING BACFILLING AND COMPACTION  OF 
EXTRA EXCAVATION 5DAYS   - ADDITIONAL STEEL PLATE MAINTENANCE 
2HOURS X 12 TIMES =24 HOURS                                                                                                                                                            

THE ADDITIONAL TRAFFIC CONTROL IS DUE TO THE EXTRA EXPLORATION ON 
THE MIDDLE OF ROUTE 15 DUE TO 12" WATERLINE AND POWER LINE NOT 
SHOWN ON PLAN.                                                                                            PLEASE 
ALSO NOTE THAT WE WAITED FOR GWA TO DECIDE WHAT TO DO WITH THE 12" 
WATERLINE. EQUIPMENT AS SHOWN ARE USED TO EXPLORE THE AREA, OPEN 
THE AREA REQUESTED BY GWA  AND CUTTING OF 12" GWA LINE AND 
CONCRETING BOTH SIDE OF PIPE

PRV 15 VAULT BOTTOM CLEANING AND 3/4" CRUSH ROCK PLACING INCLUDING 
CONCRETING OF EXISTING VAULT PIPE OPENING LEFT - OPEN EXISTING TWO 
AREAS

VALVE BOX COVER ONLY NO RISER ( CONCRETING ) CARNATION TWO 
LOCATION

Change Order  Design changes 
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

EQUIPMENT: - 

CONCRETE CUTTER 8 HRS 25.00 200.00 200.00 

GENERATOR CHIPPING GUN 8 HRS 15.00 120.00 120.00 

PICK UP 2 HRS 90.00 180.00 180.00 

MATERIALS: - 

CEMENT BAG 2 EA 10.00 20.00 20.00 

A6-2 - 

LABOR: - 

FOREMAN 1MH X 8HRS X 3DAYS 24 MH 36.25 870.00 870.00 

CARPENTER 1MH X 8HRS X 3DAYS 24 MH 23.20 556.80 556.80 

LABOR 1MH X 8HRS X 3DAYS 24 MH 15.00 360.00 360.00 

MATERIALS: - 

60 X 60 DOUBLE LEAF ALUMINUM HATCH 1 EA 2,053.33 2,053.33 2,053.33 

DRAIN HANDHOLE 1 EA 119.41 119.41 119.41 

4000 PSI CONCRETE 45 BAGS 10.00 450.00 450.00 

EPOXY 2 EA 68.00 136.00 136.00 

ANCHOR 8 EA 3.00 24.00 24.00 

REBAR 1 LOT 100.00 100.00 100.00 

A6-3
DEDUCTION ON THE ROUND COVER 
INSTALLATION AS PER PLAN - 

LABOR: - 

FOREMAN 1MH X 8HRS X 2DAYS -16 MH 36.25 (580.00) (580.00) 

CARPENTER 1MH X 8HRS X 2DAYS -16 MH 23.20 (371.20) (371.20) 

LABOR 1MH X 8HRS X 2DAYS -16 MH 15.00 (240.00) (240.00) 

MATERIALS: - 

4000 PSI CEMENT -10 BAGS 10.00 (100.00) (100.00) 

EPOXY -1 EA 68.00 (68.00) (68.00) 

REBAR -1 LOT 100.00 (100.00) (100.00) 

B YSENGSONG
11,465.60 8,368.40 5,160.00 24,994.00 

B 1 8,074.58 6,715.20 3,160.00 17,949.78 

B 1-1 MATERIALS: - - - - 

1 12" X 20' C900 DR18 PVC PIPE 80 LF 37.72 3,017.60 - - 3,017.60 

2 PIPE LUBRICANT 4 QRTS 15.49 61.96 - - 61.96 

3 SAND BEDDING 24 TONS 18.00 432.00 - - 432.00 

4
12" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 2,181.51 4,363.02 - - 4,363.02 

5 MISC. MATERIALS 1 LOT 200.00 200.00 - - 200.00 

B 1-2 LABOR: - - - - 

- - - - 

FOREMAN 1MH X 8HRS X 10DAYS 80 MH - 36.25 2,900.00 - 2,900.00 

PLUMBER 1MH X 8HRS X2DAY  16 MH - 23.20 371.20 - 371.20 

HELPER 2MH X 8HRS X 10DAYS 160 MH - 15.00 2,400.00 - 2,400.00 

B 1-3 EQUIPMENT: - - - - 
GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
1DAY 8 - - 15.00 120.00 120.00 

EXCAVATOR 1UNIT X 8HRS X 4DAYS 32 - 26.10 835.20 80.00 2,560.00 3,395.20 

DUMP TRUCK 8 Hour 26.10 208.80 60.00 480.00 688.80 

B 1-4 DEDUCTION FOR ELECTRICAL DUCTLINE (1,073.08) (2,413.20) (1,200.00) (4,686.28) 

LABOR: - 

FOREMAN 1MH X 8HRS X 3DAYS -24 HRS - 36.25 (870.00) - (870.00) 

ELECTRICIAN 1MH X 8HRS X 3DAYS -24 MH 23.20 (556.80) (556.80) 
HELPER 1MH X 8HRS X 3DAYS -24 MH 15.00 (360.00) (360.00) 

EQUIPMENT:

TIRE BACKHOE 1UNIT X 8HRS X 3DAYS -24 26.10 (626.40) 50.00 (1,200.00) (1,826.40) 

MATERIALS: - 

PVC PIPE -1 LOT 200.00 (200.00) (200.00) 

3000 CONCRETE -2 CY 136.54 (273.08) (273.08) 

2X4 HANDHOLE -1 LOT 500.00 (500.00) (500.00) 

MISC. MATERIALS -1 LOT 100.00 (100.00) (100.00) 

B2
ADDITIONAL TRAFFIC CONTROL DUE TO 
RELOCATION OF PRV 77 1,225.00 1,477.60 2,800.00 5,502.60 

MATERIALS: - 

B 2-1 CONCRETE BARRIER 1 LOT 500.00 500.00 - - 500.00 

ORANGE FENCE 100LF 5 EA 145.00 725.00 - - 725.00 

LABOR: - - - - 

B 2-2 FOREMAN 1MH X 8HRS X 2DAYS 16 MH - 36.25 580.00 - 580.00 

HELPER 2MH X 8HRS X 2DAYS 32 MH - 15.00 480.00 - 480.00 

EQUIPMENT: - - - - 

B 2-3 BOOM TRUCK  I UNIT X 8HRS X 2DAYS 16 HRS - 26.10 417.60 175.00 2,800.00 3,217.60 

- - - - 

- - - - 

B 3
ASPHALT RESTORATION INCLUDING FLOWABLE 
FILL 3,239.10 2,588.80 400.00 6,227.90 

B 3-1 MATERIALS:

FLOWABLE CONCRETE 12 CY 118.00 1,416.00 - - 1,416.00 

HOT MIX ASPHALT 10 TONS 237.00 2,251.50 - - 2,251.50 

SS-1 5 GALS 11.40 57.00 - - 57.00 

- - - - 

B 3-2 LABOR:

FOREMAN 1MH X 8HRS X 3DAYS 24 MH - 36.25 870.00 - 870.00 

INSTALLATION OF 60 X 60 DOUBLE LEAF ALUMINUM HATCH INCLUDING 
CONCRETING AND DRAIN HANDHOLE INSTALLATION

PRV 77 RELOCATED, EXTRA EXCAVATION AROUND 80LF INCLUDING PIPING 
BACKFILLING AND COMPACTION. TO INCLUDE UTILITY CROSSING AND 
TRAFFIC CONTROL AND EXTRA POTHOLING DUE TO EXISTING LINE SHOWN ON 
PLAN DIFFER ON SITE

 - FEB 19,20,22,23 2021 AND MAY 12, 2021 ADDITIONAL POTHOLING TO FIND 
EXISTING WATERLINE. EXISTING LINE NOT FOUND AS PER PLAN

EXTRA EXCAVATION AROUND 80LF INCLUDING PIPING BACKFILLING AND 
COMPACTION. TO INCLUDE UTILITY CROSSING AND TRAFFIC CONTROL AND 
EXTRA POTHOLING DUE TO EXISTING LINE SHOWN ON PLAN DIFFER ON SITE

Change Order  Design changes 
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

LABOR 6MH X 8HRS X 3DAYS 144 MH - 15.00 2,160.00 - 2,160.00 

B 3-3 EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X2DAYS 16 HRS - 26.10 417.60 50.00 800.00 1,217.60 

DUMP TRUCK 1UNIT X 8HRS X 1DAY 8 HRS - 26.10 208.80 60.00 480.00 688.80 

DEDUCT FOR ELECTRICAL DUCT LINE - 

MATERIALS: - 

HOT MIX ASPHALT -2 TONS 237.00 (474.00) (474.00) 

SS-1 -1 GAL 11.40 (11.40) (11.40) 

- 

LABOR: - 

FOREMAN 1MH X 8HRS X 1DAY -8 MH 36.25 (290.00) (290.00) 

LABOR 3MH X 8HRS X 1DAY -24 MH 15.00 (360.00) (360.00) 

EQUIPMENT: - 

TIRE BACKHOE 1UNIT X 8HRS X1DAY -8 HRS 26.10 (208.80) 50.00 (400.00) (608.80) 

DUMP TRUCK 1UNIT X 8HRS X 1DAY -8 HRS 26.10 (208.80) 60.00 (480.00) (688.80) 

- 

C CLARA PRV 10,452.19 32,116.00 25,960.00 68,528.19 

C 1 7,493.20 7,096.80 7,280.00 21,870.00 

C 1-1 MATERIALS: - - - - 

12" X 20' C900 DR18 PVC PIPE 60 LF 37.72 2,263.20 - - 2,263.20 

PIPE LUBRICANT 2 QRTS 15.49 30.98 - - 30.98 

SAND BEDDING 12 TONS 18.00 216.00 - - 216.00 12"ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 2,181.51 4,363.02 - - 4,363.02 

8" X 45 DIG ELBOW MJ X MJ RETRAIN TYPE 4 EA 155.00 620.00 - - 620.00 

C 1-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 11DAYS 88 MH - 36.25 3,190.00 - 3,190.00 

PLUMBER 1MH X 8HRSX 1DAY 8 MH - 23.20 185.60 - 185.60 

HELPER 1MH X 8HRS X 11DAYS 88 MH - 15.00 1,320.00 - 1,320.00 

EQUIPMENT: - - - - 

EXCAVATOR 1UNIT X 8HRS X 11DAYS 88 HRS - 26.10          2,296.80 80.00 7,040.00 9,336.80 

DUMP TRUCK 4 HRS - 26.10          104.40 60.00 240.00 344.40 

C1-3 DEDUCTION FOR ELECTRICAL DUCTLINE (973.08) (1,608.80) (800.00) (3,381.88) 

LABOR: - 

FOREMAN 1MH X 8HRS X 2DAYS -16 HRS - 36.25 (580.00) - (580.00) 

ELECTRICIAN 1MH X 8HRS X 2DAY -16 MH 23.20 (371.20) (371.20) 

HELPER 1MH X 8HRS X 2DAYS -16 MH 15.00 (240.00) (240.00) 

EQUIPMENT:

TIRE BACKHOE 1UNIT X 8HRS X 2DAYS -16 26.10 (417.60) 50.00 (800.00) (1,217.60) 

MATERIALS: - 

PVC PIPE -1 LOT 100.00 (100.00) (100.00) 

3000 CONCRETE -2 CY 136.54 (273.08) (273.08) 

2X4 HANDHOLE -1 LOT 500.00 (500.00) (500.00) 

MISC. MATERIALS -1 LOT 100.00 (100.00) (100.00) 

C 2 ADDITIONAL POTHOLING - 7,634.40 9,440.00 17,074.40 

MAR 20 AND 30, 2021 POTHOLING AS PER 
CONTRACT - - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

C 2-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 14DAYS 96 - 36.25 3,480.00 - 3,480.00 

HELPER 1MH X 8HRS X 14DAYS 96 - 15.00 1,440.00 - 1,440.00 

C 2-3 EQUIPMENT: - - - - 

EXCAVATOR 1UNIT X 8HRS X 12DAYS 96 - 26.10 2,505.60 80.00 7,680.00 10,185.60 

COMPACTOR 1UNIT X 8HRS X 3DAYS 24 - - 15.00 360.00 360.00 

BOOM TRUCK 1UNIT X 8HRS X 1DAY 8 - 26.10 208.80 175.00 1,400.00 1,608.80 

- - - - 

C 3
ADDITONAL TRAFFIC CONTROL MAINTENANCE 
AND ERRODED SOIL RE EXCAVATION - 3,694.00 2,000.00 5,694.00 

C 3-1 LABOR; - - - - 

FOREMAN 1MH X 8HRS X 5DAYS 40 MH - 36.25 1,450.00 - 1,450.00 

HELPER 2MH X 8HRS X 5DAYS 80 MH - 15.00 1,200.00 - 1,200.00 

C 3-2 EQUIPMENT: - - - - 

TIRE BACKHOE I UNIT X 8HRS X 5DAYS 40 HRS - 26.10 1,044.00 50.00 2,000.00 3,044.00 

C4 1,566.84 7,686.80 5,560.00 14,813.64 

LABOR;

ELECTRICAL WORKS ARE ALREADY CONSIDERED.  REVISED TO SHOW 
ELECTRICAL DEDUCTION

EXTRA EXCAVATION AROUND 40LF INCLUDING BACKFILLING AND 
COMPACTION. TO INCLUDE UTILITY CROSSING AND TRAFFIC CONTROL 

MAR 31 TO APRIL 1, 2021ADDITONAL POTHOLING6" GOING TO FENCE.

APR. 8 2021 ADDITIONAL POTHOLING 6'' FROM FIRST VALVE MAKES 90 DEG 
TOWARDS NORTH DIRECTION

MAY 1, 2021 ADDITIONAL POTHOLING 8" AND 10" INSIDE FENCE GOLF COURES

MAY 3, 2021 ADDITIONAL PTHOLING 8" AND 10" TEE AND GOES INSIDE THE 
FENCE. FOUND THE ASBESTOS 8" AFTER FENCE
MAY 7, 2021 ADDITIONAL POTHOLING NEAR GOLF COURSE TO FIND 8" AND 12" 
LINE NOT FOUND BIG ROCK

MAY 12, 2021 POTHOLING BACKFILLING ABOVE EXCAVATION

MAY 13 TO 14 2021 ADDITIONAL POTHOLING NEAR GOLF COURSE REQUESTED 
TO EXTEND SOUTH SIDE TO FIND 8" AND 12" NOT FOUND
MAY 15, 2021ADDITONAL POTHOLING 10" CONNECTION AND 12" T. FOUND 10" 
CONNECTION FROM CI TO ACP, 12" PVC IS NOT A TEE CONNECTION BUT 90 
DEG ELBOW
MAY 17 TO 18 , 2021 BACKFILLING OF ALL REMAINING OPEN TRENCH 
POTHOLING

ADDITIONAL WORK TEMPORARY BACKFILLING OF CLARA ROAD CROSSING 
DUE TO OUTAGE RE SCHEDULE INCLUDING RE EXCAVATION AND TRAFFIC 
CONTROL
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

FOREMAN 1MH X 8HRS X 7DAYS 56 MH 36.25 2,030.00 2,030.00 

HELPER 2MH X 8HRS X 7DAYS 112 MH 15.00 1,680.00 1,680.00 

HELPER TRAFFIC CONTROL 2MP X 8HRS X 7DAYS 112 MH 15.00 1,680.00 1,680.00 

EQUIPMENT: - - 

TIRE BACKHOE I UNIT X 8HRS X 7DAYS 56 HRS 26.10 1,461.60 50.00 2,800.00 4,261.60 

COMPACTOR I UNIT X 8HRS X 7DAYS 56 HRS - 15.00 840.00 840.00 

DUMP TRUCK I UNIT X 8HRS X 4DAYS 32 HRS 26.10 835.20 60.00 1,920.00 2,755.20 

MATERIALS: - - 

SAND 34 TONS 18.00 618.84 - 618.84 

COLD MIX ASPHALT 4 TONS 237.00 948.00 - 948.00 

C5 1,655.23 3,770.80 2,080.00 7,506.03 

LABOR;

FOREMAN 1MH X 8HRS X 6DAYS 48 MH 36.25 1,740.00 1,740.00 

HELPER 1MH X 8HRS X 6DAYS 48 MH 15.00 720.00 720.00 

MASON 1MP X 8HRS X 2DAYS 16 MH 23.20 371.20 371.20 

EQUIPMENT: - - 

TIRE BACKHOE I UNIT X 8HRS X 4DAYS 32 HRS 26.10 835.20 50.00 1,600.00 2,435.20 

COMPACTOR I UNIT X 8HRS X 2DAYS 16 HRS - 15.00 240.00 240.00 

DUMP TRUCK I UNIT X 4HRS 4 HRS 26.10 104.40 60.00 240.00 344.40 

MATERIALS: - - - 

SAND 4 Ton 18.00 72.00 - - 72.00 

CEMENT BAG 4000 PSI 75 BAGS 10.00 750.00 - - 750.00 

FORMS AND REBAR 1 LOT 100.00 100.00 - - 100.00 

8" D.I. PIPE 3 LGHT 125.00 375.00 - - 375.00 

VALVE COVER 3 EA 119.41 358.23 - - 358.23 

C6 CHANGING OF CORRODED CHAINLINK FENCE 710.00 1,400.00 400.00 2,510.00 

LABOR;

FOREMAN 1MH X 8HRS X 2DAYS 16 MH 36.25 580.00 580.00 

HELPER 1MD X 8HRS X 2DAYS 16 MH 15.00 240.00 240.00 

CARPENTER 1MP X 8HRS X 2DAYS 16 MH 23.20 371.20 371.20 

EQUIPMENT: - - 

TIRE BACKHOE I UNIT X 8HRS X 1DAY 8 HRS 26.10 208.80 50.00 400.00 608.80 

MATERIALS: - 

CHANLINK FENMCE 50 LF 12.20 610.00 610.00 

MISC. MATERIALS 1 LOT 100.00 100.00 100.00 

C8 RE CHLORINATION DUE TO DELAY OUTAGE 2,442.00 2,442.00 

LABOR;

FOREMAN 1MH X 8HRS X 2DAYS 16 MH 36.25 580.00 580.00 

HELPER 1MH X 8HRS X 2DAYS 16 MH 15.00 240.00 240.00 

ALMER SANTOS PROPOSAL 1 LOT 1,622.00 1,622.00 1,622.00 

D KAISER  PRV 69,629.34 25,744.50 18,990.00 114,363.84 

D 1 16,839.82 8,740.40 4,160.00 29,740.22 

  - OCT. 29, 30, 2020 EXPLORATION OF MM43A 
EXISTING LINE NOT FOUND - - - - 

NOV1, 2,4,5AND 10 ADDITIONAL POTHOLING NEAR 
MARINE CORP DRIVE INCLUDING BACKFILLING - 
JAN 30, FEB 1 2, 3 , FEB 6 AND 10 , 
2021ADDITIONAL POTHOLING INNER ROAD AS PER 
C-132 EXISTING LINE NOT FOUND - - - - 

 - APR. 26, 28 AND 29, 2021 ADDITIONAL 
POTHOLING FOR EXISTING 16" AND 14" EXISTING 
LINE NEAR THE GATE - - - - 

OCT. 18 AND 26 2021 ADDITIONAL POTHOLING AT 
GATE TANK ENTRANCE OUTLET SIDE REQUESTED 
BY GWA TO EXPLORE THE EXISTING GATE VALVE 
CONNECTION - - - - 
OCT. 27,28,2021 ADDITIONAL POTHOLING AT TANK 
INLET LINE REQUESTED BY GWA TO EXPLORE - - - - 

NOV.1,2,4, 5 AND 10 2021 ADDITIONAL POTHOLING 
NEAR THE ROAD REQUESTED BY GWA TO 
EXPLORE THE CONNECTION OF EXISTING 16" 
VALVE AND 12" LINE ALONG THE ROAD MAY 26,27 
JUNE 1,2 AND 3 EXPLORATION NEAR EXISTING 
STORAGE AREA FOR MM43A CONNECTION - - - - 

BACKFILLING AND COMPACTION OF ALL 
POTHOLING AREA  5DAYS - - - - 

ASPHALT RESTORATION OF ALL POTHOLING 
AREA 5DAYS - - - - 

D 1-1 MATERIALS: - - - - 

14X14 X 12 D.I. TEE MJ X MJ RESTRAIN TYPE 1 EA 733.94 733.94 - - 733.94 

12" X 45 DEG D.I. ELBOW MJ X MJ RESTRAIN TYPE 6 EA 249.33 1,495.98 - - 1,495.98 

12" X 12" X 12" D.I. TEE MJ X MJ RESTRAIN TYPE 1 EA 418.88 418.88 - - 418.88 
12" REPAIR COUPLING RESTRAIN TYPE ( 6EA 
NEEDED NEW LAYOUT MINUS 2 ON AS PER 
ORIGINAL PLAN) 4 EA 711.44 2,845.76 - - 2,845.76 

12" X 90 DEG.  D.I. ELBOW MJ X MJ RESTRAIN TYPE 1 EA 301.46 301.46 - - 301.46 

12" D.I. BLIND PLUG MJ TYPE 1 EA 121.95 121.95 - - 121.95 

14" EZ GRIP MJ JOINT RETRAIN DEVICE 17 EA 152.17 2,586.89 - - 2,586.89 

12" EZ GRIP MJ JOINT RETRAIN DEVICE 2 ea 131.78 263.56 - - 263.56 
12" C900 PIPE ( TOTAL LENGTH NEW LOC 180' 
MINUS ASPER ORIGINAL PLAN PIPE LENGTH 20' )

120 LF
37.72 4,526.40 - - 4,526.40 

HOT MIX ASPHAT 15 TONS
237.60 3,564.00 - - 3,564.00 

PRV 79 EXTRA EXCAVATION AROUND 160LF INCLUDING PIPING BACKFILLING 
AND COMPACTION. TO INCLUDE UTILITY CROSSING AND TRAFFIC CONTROL 
AND EXTRA POTHOLING DUE TO EXISTING LINE SHOWN ON PLAN DIFFER ON 
SITE

ADDITIONAL POTHOLING TWO EXISTING VALVES REQUESTED BY GWA, 
REPLACE DAMAGE RISER PIPES AND PROVIDE NEW CONCRETE COLLAR 
DURING THE OUTAGE FOR 8" PIPE INSTALLATION
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

SS1 15 Gallon 11.40 171.00 - - 171.00 

D 1-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 29 DAYS 232 MH - 36.25 8,410.00 - 8,410.00 

PLUMBER 1MH X 8HRSX 2DAYS  16 MH - 23.20 371.20 - 371.20 

HELPER 1MH X 8HRS X 29 DAYS 232 MH - 15.00 3,480.00 - 3,480.00 

D 1-3 EQUIPMENT: - - - - 
GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
1DAY

8 HRS
- - 15.00 120.00 120.00 

EXCAVATOR 1UNIT X 8HRS X 12DAYS 96 HRS - 26.10 2,505.60 80.00 7,680.00 10,185.60 

DUMP TRUCK 1UNIT X 8HRS X 1DAY 8 HRS - - 60.00 480.00 480.00 
DEDUCT ORIGINAL EXCAVATION AROUND 20LF 
INCLUDING BACKFILLING AND COMPACTION. TO 
INCLUDE UTILITY CROSSING AND TRAFFIC - - - - 

FOREMAN 1MH X 8HRS X 2DAYS -16 MH - 36.25 (580.00) - (580.00) 

PLUMBER 1MH X 8HRSX 2DAYS  -16 MH - 23.20 (371.20) - (371.20) 

HELPER 2MH X 8HRS X 2DAYS -32 MH - 15.00 (480.00) - (480.00) 

TRAFFIC CONTROL - DEDUCTION - - - - 

Cone and delineator install - Helper 2 x 8 x 2 days -32 MH - 15.00 (480.00) - (480.00) 

Signs -2 Ea 95.00 (190.00) - - (190.00) 

EQUIPMENT: - - - - 
GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
2DAYS -16 HRS - - 15.00 (240.00) (240.00) 

EXCAVATOR 1UNIT X 8HRS X 2DAYS -16 HRS - 26.10 (417.60) 80.00 (1,280.00) (1,697.60) 

- - - - 

DEDUCTION INSTALLATION OF 80LF 14" 
WATERLINE - - - - 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 3DAYS -24 MH - 36.25 (870.00) - (870.00) 

PLUMBER 1MH X 8HRSX 3DAYS  -24 MH - 23.20 (556.80) - (556.80) 

HELPER 2MH X 8HRS X 3DAYS -48 MH - 15.00 (720.00) - (720.00) 

EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 8HRS X 3DAYS -24 HRS - 26.10 (626.40) 50.00 (1,200.00) (1,826.40) 

DEDUCT REPLACING MM12C METER - - - - 

FOREMAN 1MH X 8HRS X 1DAY -8 MH - 36.25 (290.00) - (290.00) 

PLUMBER 1MH X 8HRSX 1DAY -8 MH - 23.20 (185.60) - (185.60) 

HELPER 2MH X 8HRS X 1DAYS -16 MH - 15.00 (240.00) - (240.00) 

EQUIPMENT: - - - - 

BOOM TRUCK1 UNIT X 8HRS X 1DAY -8 HRS - 26.10 (208.80) 175.00 (1,400.00) (1,608.80) 

- - - - 

D 2

KAISER  PRV 43A AND 43B TO INCLUDE UTILITY 
CROSSING AND TRAFFIC CONTROL  DUE TO 
EXISTING LINE NOT SHOWN ON PLANS DIFFERENT 
SITE CONDITION 34,211.09 4,857.20 4,560.00 43,628.29 

D 2-1 MATERIALS:

12" C900 PIPE ( TOTAL LENGTH NEW LOC 40' 
MINUS ASPER ORIGINAL PLAN PIPE LENGTH 20' ) 20 LF 37.72 754.40 - - 754.40 

16"X 16" TEE D.I. MJ X MJ RESTRAIN TYPE 2 EA 956.08 1,912.16 - - 1,912.16 

16" X 45 DEG. D.I. ELBOW MJ X MJ RESTRAIN TYPE 2 EA 487.78 975.56 - - 975.56 
16" BUTTERFLY VALVE ORIGINAL PLAN 2EA NEW 
LAYOUT 3EA 1 EA 2,899.77 2,899.77 - - 2,899.77 

16" C900 PIPE DR 18 40 LF 65.64 2,625.60 - - 2,625.60 

16" X 45 DEG. D.I. ELBOW MJ X MJ RESTRAIN TYPE 
FOR PRV 43B EXISTIN LINE OFFSET 2 EA 487.78 975.56 - - 975.56 

16" REPAIR COUPLING  RESTRAIN TYPE 2 EA 3,919.30 7,838.60 - - 7,838.60 

16" EZ GRIP MJ JOINT RETRAIN DEVICE 16 EA 205.28 3,284.48 - - 3,284.48 12" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 2,181.51 4,363.02 - - 4,363.02 16" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 3,954.45 7,908.90 - - 7,908.90 

PIPE LUBE 8 QRTS 15.38 123.04 - - 123.04 

16 X 11 1/4" DEG ELBOW MJ X MJ RETRAIN TYPE 1 EA 550.00 550.00 - - 550.00 

D 2-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 5AYS 40 MH - 36.25 1,450.00 - 1,450.00 

PLUMBER 1MH X 8HRS X 5DAYS 40 MH - 23.20 928.00 - 928.00 

HELPER 1MH X 8HRS X 5DAYS 40 MH - 15.00 600.00 - 600.00 

 D 2-3EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X 5DAYS 40 HRS - 26.10 1,044.00 50.00 2,000.00 3,044.00 

EXCAVATOR 1UNIT X 8HRS X 4DAYS 32 HRS - 26.10 835.20 80.00 2,560.00 3,395.20 

- - - - 

D3
KAISER PRV ABANDONMENT AND REMOVAL OF 
EXISTING 8" PRV OR METER

11,467.45 7,650.40 8,000.00 27,117.85 

D 3-1 MATERIALS: - - - - 

8" BLIND FLANGE 4.00 EA 129.65 518.60 - - 518.60 

8" BNG SET STAINLESS STEEL 4.00 EA 27.68 110.72 - - 110.72 

8" MJ PLUG 1.00 EA 77.52 77.52 - - 77.52 

8" MJ CAP RESTRAIN TYPE 1.00 EA 77.52 77.52 - - 77.52 

8" EZ GRIP MJ JOINT RETRAIN DEVICE 2.00 EA 59.86 119.71 - - 119.71 

12" MJ CAP RESTRAIN TYPE 2.00 EA 121.95 243.90 - - 243.90 

12 X 12 X12 D.I. TEE MJ X MJ RETRAIN TYPE 1.00 EA 1,167.72 1,167.72 - - 1,167.72 

12" Megalog MJ Restrained 3.00 Ea 311.55 934.65 - - 934.65 

12 X 45 DEG D.I. ELBOW MJ X MJ RESTRAIN TYPE 2.00 EA
198.84 397.68 - - 397.68 

12" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN

2.00 EA 2,166.15 4,332.30 - - 4,332.30 

12" EZ GRIP MJ JOINT RETRAIN DEVICE 13.00 EA 114.39 1,487.13 - - 1,487.13 
10" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN

1.00 EA 1,800.00 1,800.00 - - 1,800.00 

MISC MATERIALS 1.00 LOT 200.00 200.00 - - 200.00 

10 ASBESTOS PIPE CAP 1.00 EA - - 

D 3-2

LABOR REMOVAL OF EXISTING 8" PRV AND 
INSTALL PLUGS AND BACKFILL EXISTING VAULT 
NEAR GOLF COURSE TWO LOCATION - - - - 
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

LABOR:
- - - - 

FOREMAN 1MH X 8HRS X 5DAYS 40.00 MH - 36.25 1,450.00 - 1,450.00 

PLUMBER 1MH X 8HRS X 3DAYS 24.00 MH - 23.20 556.80 - 556.80 

HELPER 2MH X 8HRS X 5DAYS 80.00 MH - 15.00 1,200.00 - 1,200.00 

EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X 5DAYS 40.00 HRS - 26.10 1,044.00 50.00 2,000.00 3,044.00 

BOOMTRUCK 1UNIT X 8HRS X 2DAYS 16.00 HRS - 26.10 417.60 175.00 2,800.00 3,217.60 

PUMP 1UNIT X 8HRS X 2DAYS 16.00 HRS - - 25.00 400.00 400.00 

D 3-3

LABOR REMOVAL OF EXISTING 8" METER AND 
INSTALL PLUGS AND BACKFILL EXISTING VAULT 
NEAR TANK AREA - - - - 

LABOR:
- - - - 

FOREMAN 1MH X 8HRS X 3DAYS 24.00 MH - 36.25 870.00 - 870.00 

PLUMBER 1MH X 8HRS X 3AYS 24.00 MH - 23.20 556.80 - 556.80 

HELPER 2MH X 8HRS X 3DAYS 48.00 MH - 15.00 720.00 - 720.00 

EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X 3DAYS 24.00 HRS - 26.10 626.40 50.00 1,200.00 1,826.40 

BOOMTRUCK 1UNIT X 8HRS X 1DAY 8.00 HRS - 26.10 208.80 175.00 1,400.00 1,608.80 

PUMP 1UNIT X 8HRS X 1DAY 8.00 HRS - - 25.00 200.00 200.00 

- - - - 

D 4 

INLET PIPING ADJUSTMENT INCLUDING PIPING 
AND BACKFILLING

4,680.80 3,937.60 1,920.00 10,538.40 

D 4-1 MATERIALS: - - - - 

12" C900 PIPE 40 LF 37.72 1,508.92 - - 1,508.92 

12" REPAIR COUPLING RESTRAIN TYPE 2.00 EA 711.44 1,422.88 - - 1,422.88 

RESTRAIN CONCRETING 1.00 LOT 250.00 250.00 - - 250.00 

MISC MATERIALS 1.00 LOT 100.00 100.00 - - 100.00 

ASPHALT RESTORATION   5.00 TONS 257.00 1,285.00 - - 1,285.00 

SS1 10.00 Gallon 11.40 114.00 - - 114.00 

D 4-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 4DAYS 32.00 MH - 36.25 1,160.00 - 1,160.00 

PLUMBER 2MH X 8HRS X 2DAYS 32.00 MH - 23.20 742.40 - 742.40 

LABOR 1MH X 8HRS X 4DAYS 32.00 MH - 15.00 480.00 - 480.00 

LABOR PIPING 6MH X 8HRS X 1DAY 48.00 MH - 15.00 720.00 - 720.00 

D 4-3 EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 8HRS X 4DAYS 32.00 HRS - 26.10 835.20 50.00 1,600.00 2,435.20 

GENERATOR  1 UNIT X 8HRS X 1DAY 8.00 HRS - - 15.00 120.00 120.00 

PUMP  1 UNIT X 8HRS X 1DAY 8.00 HRS - - 25.00 200.00 200.00 

D5 1,513.77 410.00 350.00 2,273.77 

FOREMAN 1MH X 4HRS 4.00 MH
36.25 145.00 145.00 

PLUMBER 1MH X 8HRS 4.00 MH 23.20 92.80 92.80 

LABOR 2MH X 8HRS 8.00 MH 15.00 120.00 120.00 

EQUIPMENT: - 

BOOM TRUCK 1 UNIT X 2HRS 2.00 HRS 26.10 52.20 175.00 350.00 402.20 

MATERIALS: - 

12" TEE MJ 1 EA 804.70 804.70 804.70 

12 STAR GRIP 4 EA 143.96 575.85 575.85 

12" CAP 1 EA 133.22 133.22 133.22 

D6
ADDITIONAL WORK TO CONNECT EXISTING 2" 
LINE TO NEW 12" LINE PRV 79 916.40 148.90 - 1,065.30 

LABOR:

FOREMAN 1MH X 2HRS 2 MH
36.25 72.50 72.50                              

PLUMBER 1MH X 2HRS 2 MH 23.20 46.40 46.40                              
LABOR 1MH X 2HRS 2 MH 15.00 30.00 30.00                              
MATERIALS: -                                  
12" X 2" SADDLE STAINLESS STEEL STRAP 1 EA 150.00 150.00 150.00                           
2" CORP STOP BRASS 1 EA 498.00 498.00 498.00                           
2" FEMALE ADAPTER SCH. 80 2 EA 9.00 18.00 18.00                              
2" PIPE PVC SCH. 80 1 LGHT 70.00 70.00 70.00                              
2" ELBOW 45 DEG. 2 EA 8.50 17.00 17.00                              
PVC CEMENT HD FOR SCH. 80 1 QRT 19.00 19.00 19.00                              
PVC PRIMER HD FOR SCH 80 1 QRT 17.00 17.00 17.00                              
TEFFLON TAPE 1 ROLL 2.40 2.40 2.40                                

2" GATE VALVE BRASS 1 EA 125.00 125.00 - - 125.00                           

E
23,169.33 (10,423.60) (11,440.00) 1,305.73 

MATERIALS: - - - - 

E 1-1 CARNATION - - - - 

CR - HH3 40.67 CY 118.80 4,831.60 - - 4,831.60 

HH3 - MM11C  7.67 CY 118.80 910.96 - - 910.96 

HH3 -MM11E 1.67 CY 118.80 198.40 - - 198.40 

HH3 - PRV 11 44.00 CY 118.80 5,227.20 - - 5,227.20 

HH3 - PRV 11 ROAD CROSSING AS PER CONTRACT -15.00 CY
118.80 (1,782.00) - - (1,782.00) 

HH3 - PRV 15 18.50 CY 118.80 2,197.80 - - 2,197.80 
HH3 = PRV 15 ROAD CROSSING AS PER 
CONTRACT

-6.50 CY
118.80 (772.20) - - (772.20) 

PRV 15 - MM11F 6.00 CY 118.80 712.80 - - 712.80 

PRV15 - PRV 76 23.50 CY 118.80 2,791.80 - - 2,791.80 

OKKODO - - - - 

PWER POLE TO PAD 4.00 CY 118.80 475.20 - - 475.20 

PAD TO MM04C 4.33 CY 118.80 514.40 - - 514.40 

YSENGSONG - - - - 

PRV 77 - PUMP ROOM 2.00 CY 118.80 237.60 - - 237.60 

ADDITIONAL WORK TO INSTALL TEE  BETWEEM PRV 79 AND EXISTING 12" GWA 
LINE INCLUDING INSTALLATION OF 12" GATE VALVE AT EXISTING 12" LINE. 
GATE VALVE WILL BE SUPPLIED BY GWA

ADDITIONAL FLOWABLE COST FOR ELECTRICAL DUCTLINE

Change Order  Design changes 
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

HH1 ROAD CROSSING -1.11 118.80 (131.87) - - (131.87) 

CLARA - - - - 

PRV 78 - PUMP ROOM 9.00 CY 118.80 1,069.20 - - 1,069.20 

HH2 TO PUMP STATION PARTIAL -3.70 118.80 (439.56) (439.56) 

KAISER - - - - 

PRV 79 - CONTROL ROOM TO PRV 43A,43B AND 80 60.00 CY 118.80 7,128.00 - - 7,128.00 

E 1-2 LABOR TO INSTALL FLOWABLE FILL - - - - 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 11DAYS 88.00 MH - 36.25 3,190.00 - 3,190.00 

HELPER 2MH X 8HRS X 11DAYS 176.00 MH - 15.00 2,640.00 - 2,640.00 

DEDUCT BACKFILLING WITHOUT FLOWABLE FILL
- - - - 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 22DAYS -176.00 MH - 36.25 (6,380.00) - (6,380.00) 

HELPER 2MH X 8HRS X 22DAYS -352.00 MH - 15.00 (5,280.00) - (5,280.00) 

E 1-4 EQUIPMENT: - - - - 

EXCAVATOR 1UNIT X 8HRS X 11DAYS -88.00 HRS - 26.10 (2,296.80) 80.00 (7,040.00) (9,336.80) 

TIRE BACKHOE 1UNIT X 8HRS X 11DAYS -88.00 HRS - 26.10 (2,296.80) 50.00 (4,400.00) (6,696.80) 

- - - - 

F

277.61 4,687.20 720.00 5,684.81 

DEDUCTIVE COST - - - - 

DEDUCTIVE COST FOR SCADA POLE CARNATION 
AS PER DRAWING NO. E-501 STEEL POLE 1.00 EA (5,558.57) (5,558.57) - - (5,558.57) 

DEDUCTIVE COST FOR SCADA POLE KAISER  AS 
PER DRAWING NO. E-501 STEEL POLE 1.00 EA (2,865.69) (2,865.69) - - (2,865.69) 

ADDITIVE COST - - - - 

1.00 EA 8,000.00 8,000.00 - - 8,000.00 

2" MYERS HUB 6.00 EA 14.00 84.00 - - 84.00 12 X 12 X 6 STAINLESS STEEL ENCLOSURE FOR 
YIGO 1.00 EA 501.88 501.88 - - 501.88 

2" WEATHER HEAD 6.00 EA 19.33 115.99 - - 115.99 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 6DAYS 48.00 MH - 36.25 1,740.00 - 1,740.00 

ELECTRICIAN 2MH X 8HRS X 6DAYS 96.00 MH - 23.20 2,227.20 - 2,227.20 

HELPER 1MH X 8HRS X 6DAYS 48.00 MH - 15.00 720.00 - 720.00 

EQUIPMENT: - - - - 

GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
6DAYS 48.00 HRS - - 15.00 720.00 720.00 

- - - - 

G 7,159.22 8,865.60 4,800.00 20,824.82 

MATERIALS: - - - - 

12" PLUG MJ TYPE 1 EA 102.48 102.48 - - 102.48 

12" MJ BNG SET 1 EA 110.74 110.74 - - 110.74 

TRAFFIC CONTROL 1 LOT 1,500.00 1,500.00 - - 1,500.00 

SAND BEDDING 1 LOT 100.00 100.00 - - 100.00 

FLOWABLE CONCRETE ABANDONED PRV 27 CY 118.80 3,207.60 - - 3,207.60 

FLOWABLE CONCRETE ROAD SIDE 18 CY 118.80 2,138.40 - - 2,138.40 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 12DAYS 96 MH - 36.25 3,480.00 - 3,480.00 

HELPER 2MH X 8HRS X 12DAYS 192 MH - 15.00 2,880.00 - 2,880.00 

EQUIPMENT; - - - - 

TIRE BACKHOE  I UNIT X 8HRS X 12DAYS 96 HRS - 26.10 2,505.60 50.00 4,800.00 7,305.60 

- - - - 

H  EXTENDED OVERHEAD
From November 15th 2021 to 
September 30 2021 

10.50 Mon 26,124.00 269,427.78 38,866.54 334,418.32 

INSURANCE EXPENSES - 

AUTO INSURANCE 10.5 month for Staff Vehicle1 to 3 $ 2339/12 month 22.05 Mon - - 194.92 4,297.91 4,297.91 

AUTO INSURANCE 10.5 month for Staff Vehicle 4 to 6
$ 418/12 month

15.75 Mon - - 
34.83 548.63 

548.63 

HEALTH INSURANCE 3 mem x 10.5 month 31.50 Mon - 155.00 4,882.50 - 4,882.50 

SALARIES - - - - 

1. SENIOR PROJECT MANAGER 30.0% 3.15 Mon - 8,000.00 25,200.00 - 25,200.00 

2. PROJECT MANAGER 80.0% 8.40 Mon - 7,000.00 58,800.00 - 58,800.00 

3. PROJECT ENGINEER 100.0% 10.50 Mon - 4,500.00 47,250.00 - 47,250.00 

4. SITE SUPERVISOR 100.0% 10.50 Mon - 3,500.00 36,750.00 - 36,750.00 

5. SITE SAFETY 30.0% 3.15 Mon - 5,800.00 18,270.00 - 18,270.00 

6. MECHANIC 20.0% 2.10 Mon - 3,500.00 7,350.00 - 7,350.00 

ADMIN 20.0% 2.10 Mon - 2,560.00 5,376.00 - 5,376.00 

Fringe Benefits 32.94% 1.00 Lot 65,549.28 65,549.28 - 65,549.28 

GENERAL - - 

PICK UP for Staff 1 to 6 37.80 Mon - - 900.00 34,020.00 34,020.00 

GASOLINE 37.80 Mon 500.00 18,900.00 - - 18,900.00 

MOBILE PHONE 37.80 Mon 80.00 3,024.00 - - 3,024.00 

STATIONARY EXPENSES 10.50 Mon 100.00 1,050.00 - - 1,050.00 

SAFETY MATERIALS 10.50 Mon 300.00 3,150.00 - - 3,150.00 

I Project General Liability Insurance 0.5% 1.00 Lot 5,500.00 5,500.00 - 5,500.00 

J BOND for extension: 
1.00 LOT 2,678.66 2,678.66 - - 2,678.66 

Sub total 632,231.51

Over Head & Mark Up 15% 94,834.73

ADDITIVE DEDUCTIVE SCADA POLES INCLUDING ADDITIONAL PULL BOX AND 
WEATHER HEAD INSTALLATION

ADDITIVE 55 FT POLE NEEDED FOR KAISER TO MAKE SURE WE CAN ELEVATE 
THE ANTENNA TO HAVE LINE SITE TO THE EXISTING GPA SCADA ANTENNA

ADDITIONAL WORK KAISER AREA  POTHOLING OF EXISTING VALVE IN THE 
ROAD TO INVESTIGATE IF THE LINE IS CONNECTED, IF IT IS CUT AND PLUG 
EXISTING 12" LINE. TO INCLUDE TRAFFIC CONTROL CLOSE AT DAY AND OPEN 
EVERY DAY 5:00 p.m. TO INCLUDE FLOWABLE FILL OF EXISTING PRV AND POT 
HOLE AREA JAN 28,31 FEB 1,2,17,18,25AND 30 AND ASPHALT RESTORATION 4 
DAYS

Change Order  Design changes 
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

GRT 5.263% 38,265.50

 CHANGE ORDER AMOUNT 765,331.74$ 
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CLARA C-1





























KAISER D-1 ASPHALT RESTORATION











































































































ITEM G 3/30 DAILY REPORT
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CARNATION A3
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ATTACHMENT E







ATTACHMENT F
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